A

CoMMURIAVieeIZ2uom

A A

A _ A

A
& A A A AN A

A




A A A A A

lpjifocltigilens

SINamME @ koenization; Pesiten

S OWH OGNV ENOUNIEEN ORI IENSOANE 7

VA OLIEIFEXPERENCE GON/OU NEVENIFLIE
fl2fefe fSlu LANCENARUSE anERVA OJérJ
PHEVERUBI




.

<
‘ Plrogse of Qe
<

<
<

~ IHElRICIVINE0aIE MIEMIBEIS IDECOITE MGKE
famili2EwWith tnerphRnesephy 2R
~ EXpPECctations ol CommunInAvionilizatien:

IHElprEeardimemisers UnGerstiane tie
~ SCOPE O tHENF aUNeRILY & KRESPBRSIIITY,

fl EXplain semeroiftne policiesiand
p ‘ procedures e thel €IV Bregiam

«

‘ PreVide a2 epportRIty terdISclssianaliask
gUEStIenS akeUtCIVI and thel Beare s role

T



OrentationtiViaterals

ﬁ
O
z

W
(@
(ab
ﬁ
(OF
S
t‘D
LD

=y
u:
o
(ab
( 153
I_‘_
7N
Qb
(7

)
.:_
QL)
QL)
Lo
L

" CJ\/J Fac"

[x Q +
= [FECeralfEundingfUpaate rJg o CAPT
» Chlap Program gllrmrnﬁry"‘*
= WEStCARI Research WestCAPH Best Practices

L

L

L

L

"R CEDSHVIonItermoNes] Adaiitional IRESOUICES
=rcinInopEVal tiation
= ACHONYImMSHISE

= DEVEIopINGFEEal thy CommunIties Srocnuie




OVERVIEW eI @IV

S CommunItyAvieniization \ision

S CommunrnyAvieniiizaten-Viission
S CommunityAvieniiizaten PUlpeSE

S EReg e OVERVIEW

KKKKK

A A A A A




SIVIRVAISION

Cornrnunlty Mogllization Is:

CommunIy/ A memeers ParticIpAaReNn
o eetlple) clplel sl el pllple) plgelfighy, <eije
AN EconemiIcaliyAvicslercomimuRItEs;
IEE TIOMI SUBStANCE Al USEranGVIBIENCE;

A5
=
(™
(ab
P>
)
(12
125
(==
(12
LOF
Ul
@
(2
(ab
—
U




SIVISIVIISSIoN

REMISSION G E ommllmr/ Vienllizatien
AQINSESUSTENCENAIUSE ane VIBIENCENSITO

SIECHIVENN/ a0 A RESSIEN PO EMSIOI SUISTIANCE
USE NG VIGIENCENYPIOMOLINGE

)

(12
Cﬁ
(7
(1>

{

O

Q)

Collagorzitior, Cogperation, Corrrrunicator),
Cornieniirnent, and Culiural Cornoeiericy,

A A A A A




.

Ny CIVIPUIosE

<
<

e preVIdENRCENLIVE anE SURReRE o)
COMMURIMES 16 GEVEIopiargEled ane
copraInated stirateqgIes 1o FealCE the
IMPACEH 2RETRACICENCE Ol tie 2l lSe o
aiconelfand ether drigs aned VieIence;

S IVlaneates:

Redlice suipstance anuse andVielence

Accomplishrtaistreugi comnmuanty,
eROANIZING




“

~ PROUIEIMNOVERVIEW,

EIVINIS auithexiZzedr UNCErRthE @mnRIeus Contrelled
Sulsstances andrAlIconel ABUSE Act 0171980,

IRFLC O aSRIRO e VeLErS rea il Ed e SUPPONL
eI CIVITas 2l CoRuIRUING PROHL/A RGN PASSAUE CIFiiE
@minnpus Yoeuta\ielence Preventien ACt o the
PUKPESE O UNAING Iecal EllGKLS:

e ULS) IDepartment el EdUcation) thretgh therSaie
and DrUg-EreerSehools ane Communiues Act,
(GOEVERIGK S PORIGA; ProVIGES UNEING (o FedUCE thE
INCIGERCE Gl SUISTaNCE allISErandVIGIERCE:




. W eSHINGLENFSLaE=— IR GV 4527 0N SEC AP A)
. 4 Violenice Reduction and Drug Enforcernerit Accourt
(VRDE) - S22 VRDE rarncoooy gage (OUff coJor)
S EErE el AW = =S EANINUENIN (5 e App. B
: 4 Principles of Effeciivenass — Sec, 4115 (21) 0. B-9

1 Governor’s Portlon of SDESC Grarlt

4 Educaiion Degt, Gerleral Accourniing Heculrerneris




SHOUINOVERVIEWNCONEEGE)

g CIVIFUSES the Communitiesiinat Care Vieael

o Sge CM P & P - Agpendix i

=D
all
O
L=
Ij.
\
O
Iﬂ
=
b
5
U
I_I.
O
Iﬂ_
A
U 5
\

T’
Iﬂ.
(>
(==
(12
C'\
—
S
(1>
all
L5
('W
S
Iﬂ.
U h)

S COmMMURILY; SChool = lmJJ/ PECIINAIVIe el

. o

r<]3}<JPro”£e;; v
LIENCOURILYAS

4 Sege D) S/v‘JOOJrJJ r]

OlSiale PreKItZEC

C
-
—
—
QL
tL i
) (ab
2 Cﬁ
ey
(ab
Uﬁ
QL
{OF
@
=)




‘ lRtreGUCHER tONESIVINPOIICIES
~ AnNe PRECEUUIRES

he CIVIFP&P manualtls a uselitl toel ior €IV

PIegRamMIGVERSIO i MERE0ERERD, and
IMpIEmeERtaton

EVER CIVI contractor and CIVIrBeard Chailk
shoulaiaveene

C I EIDIsenads Upeates peredicaliy via e=mail
IKEEpYOUIFmaRUalf Up-lo=aaie

IRCOrpPorated 9y referenceNnterCIVI contizact




SISy aNERENIG oL
Aovplication (See Avp. D — RFEOQ, and & - Ago)
5 Conﬂr_ra;t eJ Jéﬂb

> Local Govi,, Scnool Disirict or £

(“p
= 0
Lab
U’

DIFIE, or Nor-grofit

(@B

lﬁ—

> See Develoging rlealiny Cornrrunliies Broc

25 e (wriig)
o e Agoendl i, Cormnrmnunities Thnai C

elre®
S J—JO of irle CAPT (olue)
o Jeg [tiy: // cagai unr.edu/wesicayi/
SeVIImumELem /W;{ OIf cCOMMURILYy erganiZing



SOIMPEWLINENNO

SEECERAINUNAINONEQUIES e COMPELUVE
f S g2 Aoopendlx D - REQ)

S
NLIESI O agen 1ES 1N erey 20 I [ orovjrlmg

COLIFITY- Wils

> Sriow Armvvledg
ofgerizatiorzl 2

celpzcliy to orovice Clv
[ESTel NIJJOOOFF

o @

> rlave “nowledge anc © loglur/ o Use ris< arnd
oroiecilyve fecio

. - Show flscal ¢ Lpac]ty ais well a5 capacity to grovice
jcl jces,

[ A00roach,




Agoendle G - Copjiracs
Appendls = - Arnericrrerns

i SURCONLECTES

gr RProctiementand PropertyAvianagement

e NOR=SUppIanuRe

S0 SUSPERSIONFaNENCOSTRECOVERY



Contracts and Amendments
coninE

GrAlIeWaRIe (oSS

o Adrninlstrative cosis Up o 10% of igiz)
anwarae:

= OnlysSIpRiR=iun@s USEa oI acmin: Costs:
SUPERVISION oI Steli* N

NENISCEl EPOIRLIROIENE
rorurlerec] A MInIStrAtVE COSES)
OEIEIERCEEIS GIIECH N/ ESSOCTAEANVILY
copreinatenraneImpIEMENEHON CIfaCtVIUES

t j @S

L0 [9OVICENPIEVENLION tiEAUMER L (SALENU
omJ/) N Jrlvv CNIORCEMERL ACLIVILIES:

A A A A A




ConitraciStandrAMERCIMERLS
ConEE)

. SIVIBLCNREE ]u]rememu
RECUINEA tONEENTLINACESH 1A 0 BNAUCRSHNELCH O ¢l
rrinenrn of 25%
o vlay ng: salaries, veneflis, coriraciaed services,

: goots & services, iravel, training, equlomerii,

CD

aricl voluritear tirne,




g Pelicy Beara(INONFaeVISerRy oniy)
0

n\ 0 n )
SAVIEMIBESHIP
o Represert cormnunity as wriole

o Mlinirnurn: Reoreseritaiiorn frormn ecducatiior), Javy
eriforcernernt, treairment, local/irioal governrrerit,
einiel parenis (RCY 43.270.010)

o Qiner: Praventlon pariners, youtin, irioes, locel
2innic groups, fE-J if) ¢ Jmmllmr/ ousiness, juvenile

I
Justice, nealin cdegt., corrrrnur)] r/ merruer el
leirge, age, g;nde' Je grepnic disirioutior)



yd|_g|_\j\j§) (CM P&P, Sect, V-1

Flow rriernoers are seleciac
Flow officaers aife se
Vlgating scrieclule N
Deflne cuorLrs) |
rlow clecisions aire rriacle
low rinutes 2o, disiriputed, reviewed
Wro riais autriority to sigr legal docurnernis
low oy-laws rnay ve arnernced

qb’
)
(—-
b
(&2

(—-
qb)



Folley Bazigef (Cyrfie))

S/ PJELTJTJ]HQ ClV P&P, Sect, V] )-1)

> Involved in all decisions re: olanning,
Irnolernentation, ard review of CliVlI Progirer)

o Vislon/Mlisslorl Staterneriis, Goals, Ovjectlves

Collagoratiive Neacds Assessinernt (See Ao, C)
o Select strateyles/orograrms to acdrass goals

lact oLtcorna rneasures

C
2
b

C




5} OVarslynt (v pap, sect. Vil-2)
> Crigose corjtraciual agert
> Mlgrnoraridurn of Understariding (Agp. )
> Prograrr Irngplerneniatior)

— Flrlenclal siaius
— PLOYreffl regors

Prograr Coorcinzior ectivitl
SUlts

CD

— Ouicorne rrieastires anc r

CD




Folley Bazifel (copicel)

OmmllfJJF/ fJ\/OJ\/r‘mr‘fJF( P&P, Sect, VII-2)
o Ecducaie golicy rresers
> Regresent local ClvVI Prograrn to rriedia

o L lalsor) oetyweer Bosre &

COMMILUNITY Qerirers
> Furid-realsirig,
fund sustalnzollity

> Writier) Ouireacr Plar)




gireiagles

s
S~

o Select projecis arid act]viil

U
(O
L‘D

>

/

o Faview grogress of 0rojecis

2 review flnarclal regors

> Deavelog goals, measuraole ouicornes

SNREVIEVW GINIDECISION=MKINOFCAIECT LY,
o Detarrririe Ris: </P roiecilve Faciors
oopulatior to pe targeiad

aric)

arc)



A

AL A AR L

'\

A _ A

A

A A

REI IR EIVINCORIEINALO):

gollake direction fireom the CiVl Beara

QI Cay/ oUraecIsIonS e tne CiVIrEeaId

& PrioViGdetechnicaliassistance tortne Boara
SACH asirespurce and referal Source

S PIoVIGe OierSupRoN aSHIEEHEd; el tiie
SUCCESS G thECIVINpogam



“

~ PRogIamIRECUIRERIERS

‘ meline:

Aprils Applicatien due
IVIEN/z Contract/ameEnEmERtSIgREd
~ JUNZL0E EInal Closeoui REpolt
4 JUN 81 Pregiran Summary/ Repolt
~ Aug, i & Jani 3l ProgrambAcuviity, Reports (PAR)
@cteher: CVIFARnUalNVIEetng (CoeKrdinaior)
ﬁl @uarterly: Regienal Vieetings (Cooraiiaior)
. I mepER Vears:  CVIErelateartraininegs (CeeraInaior)

@UCOmMEImMeEastREs
[=elo) 265 CIVIFSCorecara
JURErLS: SURVeys
JUIyAE EOCUS GroUpSs




“

‘ Outcome: Measures

~ Datercollected statewide
~ CIVI Seorecard reguired

EValUaterairleast Gne PRoJECt OIF aCtIVITY,
~ USIRGlapPRepRaLE stateWIdE mEasUEmERT
100]L CoRRECLOR MY/ CIIBBSE PROJECL(S):

CIVIFEVallBtor preVIEEs assIStance n
SEIECUIRG] USIng, andianalyZIing results ofi
StatewidenmeasturementaciViby:




COMMURILY EregEmEVaI BNk
- Comirnunity Mogilization Scorecard
> Comraunity Dornalr) Survey

> Focus Groug
=amiiN2ProgremiEYal UaL o

> Farnlly Tension Mleasure Survay

> Focus Groug

PECIFInEIVIC Ul ProgemiEVel UaL o
> ndividuza] Dornaln Surveay

> FOCUS Groug

SCHOOI PG IRMPEVAI UG0S
> 9enool Dorrzaln Survey
> FocUs Groug



SO0 IEIMNREGUIEIMERTSNCONILEG)

g IVIEEtngS oK CIVINCOeKAINALOKS
L ClVIPAGVISORY Commitiee(S/yean(norrequired)
4 See sarrole CVIAC Minuies (/r‘JJOW color)
o CIVIAC SUcommItiEerana IiaSKIEORCESH(VARIOUS)
. F‘J\/J REQIGNAINVIEEHNUS (S/Y/EAIE)

. sarnole rnegt Jng cnecule (goldenrocd color)

rJrJlJrlJ JIEELING

e Ef(JOJv‘/—\rJrJIIrIJ IVlgetir
fElated tiaining (_I ce \r)

_

L C
(®
'7
>~ () = W
t‘D (qb)
CD




Vet pREIMINENRILIEUVE
- lgtn Actior Tearms
o PAR IS reculred for 2zcr) AT
o Quarierly Corveriers’ Vlegtrig




~ [nlga riziplca el Uga ogf Bozifefs
|~ INEIVINPROU IS

Comments by Communiity Menlizaboen
(CopraInaior

IDISCUSSIeN;, @UESHIeNRS, ARSWEKS and
Prepliem=SeIving




SOMMURILAVIeINIZELoen

N Q@UESHONS ANSIWENRS; an@NBISCUSSION

SV IERRO ASKNOIFIIEI 5 ',
Anyilrmne!
SO/ p10) i0) 215 <
> (our Local ClI Prograrrn Coordinaior

> (our State CV Prograrm Coordinaior

> (our Staie CIV Evaluziion Speclalist

A A A A A




SOMMURILAVIeINIZELoen

VW EICOME e tneleamy
VWe riope your fuilre 1s full of success!

* PIEASE ComPIELE airEVell Ution (Salmencolor)

i




